
Good afternoon.  

I would like to begin by saying Thank you to the St. Thomas & District 

Chamber of Commerce and today’s sponsors for making this event 

possible and I would like to extend a sincere thank you to you for your 

interest and willingness to take the time to hear what we 3 mayors have to 

share.    

In this age of near instant or real time exchange of information it is ever 

more vital for municipal governments to communicate with its rate payers.  

St. Thomas is not immune to this need of enhanced communication and 

sharing of information.  It’s about providing quality customer service.  

Today’s luncheon is one way of sharing information, another will be through 

the City’s municipal communications officer and our renewed 

communications plan.  This will bring residents better access to the actions 

of Council; manage social media and enquiries at City Hall.  We have an 

obligation to improve how information is made available so you know what 

your City Hall is doing. Both your elected officials and city staff have a duty 

to ensure that you, and all customers of City Hall, are met with the utmost 

respect and provided timely and informative service. It is time you are the 

recipient of an exceptional experience with city hall.  Tied to this improved 

customer service plan is a renewed committee structure and council 

operating plan which aligns our committee structure with the city’s strategic 

plan.  Beginning in April one council meeting per month will be dedicated to 

committee updates.  The restructured committee system will be put into 

action in April of this year and will allow for greater dialogue and 

transparency as well as remove any silos that are currently in place. The 

former seven committees have been realigned into four Reference 



Committees, A: Strategic Community Development and Planning; B: 

Community Engagement and Services; C: Infrastructure Management and 

Civic Operations; and D: Local Government and Administration.  The 

reference committees will meet on the first and third Mondays beginning at 

4:30 in room 204 at City Hall, committees A & B will meet on the first 

Monday and committees C & D will meet on the third Monday.  These will 

be open to the public, except where business is excluded as per Section 

239 of the Municipal Act (closed session).  These working sessions of 

Council will allow in-depth discussions around specific issues that are 

under development or consideration.  During the reference committee 

work, related staff will sit at the table with Council to present and discuss 

the work.  Following this discussion, a formal staff report would be 

presented to Council during Committee of the Whole at a subsequent 

regular Council meeting.  The intent of these new Reference Committees is 

not to provide additional approvals or slow things down, but to provide for 

in-depth, strategic Council and staff discussions about a matter.  We will of 

course maintain our open Council meetings that begin at 6:00pm and 

would still conduct our Committee of the Whole work at this time.  The 

second Council meeting of the month is where we will schedule 

deputations and updates on the various other committees Council is part 

of.  Not every committee will report monthly, there will be a schedule 

prepared and we look forward to being better informed by the work that the 

many committees are undertaking.  This will also ensure that the work of 

any committee does not get lost in the shuffle.   

 



As with many other cities across our great country, we face an aging 

infrastructure that requires significant reinvestment. St. Thomas’ 

infrastructure needs are estimated at over $280 million. It’s a problem that 

didn’t develop overnight, and it won’t be solved tomorrow. Fiscal 

responsibility will be a priority as we tackle the infrastructure projects that 

demand attention.  Our asset management plan, along with our community 

strategic plan, will lead our budgeting decisions.  These documents are 

tools that will ensure alignment between goals and other organizational 

processes. In this time of heightened fiscal constraint and increased 

scrutiny, local government is ever more under pressure to ensure its 

operations are responsive to the needs of community and spending is 

responsible and prudent. 

The passage of the part one capital budget on January 19th provided the 

approval from Council to proceed with the funding for the Talbot 

streetscape project.  This year we will begin with the West end of Talbot 

Street from Stanley to Metcalfe.  The reconstruction project involves 

replacement or rehabilitation of both the sanitary and storm sewers, 

replacement of the watermain and water services, road reconstruction 

including street lighting and landscape features to current standards.  While 

we know this will be disruptive to businesses in the West end, we will work 

with our contractor to ensure as smooth a process as possible to allow for 

the daily operations business owners require.  This project is long overdue 

and once completed, will create a welcoming entrance to our downtown.  

We look forward to continued dialogue with property & business owners, 

community groups and individuals to finalize the plans for this project. 

 



I am pleased to report and confirm that council has approved the next 

phases of development of a new police services facility which will be 

constructed at the north end of Third Ave., adjacent to the Timken Centre.  

I am equally pleased to report and confirm that council approved in the 

Phase 1 Capital budget $600,000 for development of a new skate board 

park.  This will be developed along-side the new police services facility 

north of the Timken Centre.      

St. Thomas can be proud to boast a well-trained and diverse workforce with 

a traditional work ethic. A central location in the heart of Ontario’s 

manufacturing and renewable energy corridor we are connected to the 

world. While the Ontario Municipal Act prohibits municipalities from offering 

direct financial incentives, there are other forms of assistance that the City 

and our Economic Development Corporation can provide to add value and 

use to encourage business to locate here. This includes no development 

charges for industrial construction or renovation or site plan control, our 

water and sewer rates are competitive amongst neighbouring municipalities 

and we reduce red tape and make St. Thomas an attractive alternative 

where we can. 

In 2014, we celebrated local companies who chose to grow their footprint 

and/or expand their employment in St. Thomas.  Congratulations to GCW, 

Pets 4 Life, Railway City Brewing, Lumar, Impressions Printing, dmac 

automation, Formet, Amino, Takumi Stamping, Cole-Munro and many 

others that understand the benefits of St. Thomas being their home. St. 

Thomas continues to grow with 132 new housing starts and over $32 

million in building permits to the end of November 2014.  Institutional 

investment abounds with the openings of the new consolidated courthouse, 



the health unit and the redevelopment of Ross Street and the rail corridor.  

Our EDC has taken a greater role in small business development and 

support by taking on responsibility for the Elgin/St. Thomas Small Business 

Enterprise Centre and completed the first full year of Railway City Tourism.  

We had many successful first time events in 2014 such as the Railway City 

Arts Crawl, Nostalgia Nights and Ribfest along with the return of rail and 

trains to downtown St. Thomas.  The continued growth and continued 

success of these events through, Railway City Tourism, and the attracting 

of new visitors to our City is positive in our community’s future.  

Ascent’s recent announcement regarding the expansion of fibre & wireless 

internet services in St. Thomas will assist St. Thomas companies to remain 

productive and competitive while also serving as a marketing tool to attract 

new business and industry to our City.  Ascent is leveraging their world 

class expertise in technology and communications to give our community a 

competitive global advantage.  Ascent’s ultra-high speed fibre optic network 

delivers broadband speeds up to 1 gigabit to businesses in St. Thomas-100 

to 200 times faster than speeds currently available.  Fibre optic services 

are, or will soon be, available to every industrial and commercial property in 

St. Thomas.  This sends a clear message that St. Thomas is ready and 

open for business. 

The City, Central Elgin, Southwold and all of our partner municipalities in 

the County will continue to meet regularly and maintain open and frank 

dialogue about joint projects that include recreational sports fields, 

development of the eastside area, health recruitment, tourism and 

economic development and Ontario Works to name just a few.  One project 

we are currently partnering with Central Elgin on is completing a business 



case for sports fields in the south end of the city. At a recent liaison 

meeting between the City and Central Elgin, a presentation was made by 

the Select Sports Field Committee relating to the need for sports fields and 

the potential of developing the Hepburn Farm land, which Central Elgin has 

entered into an option to purchase, into a sports complex.  The business 

plan will provide both municipalities with additional information about the 

potential project and projected costs associated with it. 

Earlier this month, I was pleased to announce the launch of the City of St. 

Thomas Snow Angel Program.  This program will match volunteers with 

those that require assistance clearing snow from their walkways and 

laneways.  If you would like to volunteer for this program or you know 

someone that would benefit from the assistance of a Snow Angel, please 

contact us at City Hall to be added to the list.  The program is in its infancy 

and I know that it will benefit so many and this is just one more example of 

what makes St. Thomas such a great community! 

 

Over the next four years, opportunities and challenges will present 

themselves. Setting priorities and sharing a vision give us the foundation 

and the focus to make the important decisions about the future of our 

community.  I understand that each member of Council is looking forward 

to advancing issues of particular personal interest, as well as working 

collectively on behalf of our broader community.  Regardless of where the 

idea or the vision originates, what matters is that the end result is the 

betterment of our community as a whole.  As Mayor, it is my duty to draw 

that vision out ... to bring it to life and to make us feel good about who we 



are and where we live.  With six of eight members of Council never having 

sat around the horseshoe previously, we have the opportunity to hear from 

those with fresh ideas; learn from those with experience and combine our 

talents, energy and willingness to engage our residents in a collaborative 

manner so constructive decisions that focus on the community vision will 

ensure the continued growth and betterment of our community. 

I believe so strongly in our City. I am confident that our community’s vision 

for a greater St. Thomas can be achieved in light of many external 

pressures. There will be bumps in the road and detours ahead but we won’t 

stop moving forward. We are a great City: state of the art manufacturing, 

clean tech labs; food processing facilities and a rich past and spirited 

population. We have a bright future. 

 

As I see it, as Council moves forward, we need to respect our community's 

priorities and vision, and use them as the foundation on which to make our 

decisions.  

This isn't about us as a Council.  It's about us as a community. 

As a Council, we are entrusted to represent the needs and interests of all 

our constituents not just the personal interests of a select few. I look 

forward to debate and variety of opinions and ideas that are healthy and 

the essence of what we do. I look to my Council colleagues to respect each 

other’s viewpoints, to challenge one another, to make decisions and move 

forward. 



As Mayor and as a community citizen, I understand that we have to 

balance the need for fiscal responsibility with our ethical, legal and societal 

responsibilities to our community.  We will strive to fulfill those obligations 

remembering that despite the success of our community, many remain in 

need in St. Thomas.  Therefore, we will work collectively to ensure that the 

decisions we are making are the right decisions, the best decisions, in the 

short term and the long term.  

I thank you for taking the time to hear what we have to share and I 

encourage each of you to exchange news with someone here today that 

may inform you better for the road ahead.  

In the words of the great industrialist, Henry Ford:  "Coming together is a 

beginning. Keeping together is progress. Working together is success.  

We can achieve much success.  Thank you. 

 


